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Louisiana Association of Public 
Employees’ Retirement Systems
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THERANOS 
LOSS

More than 
$600 Million
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FTX LOSS
$8 Billion
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WHY ARE YOU ON 
THE BOARD?
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INDIVIDUAL HISTORY

You are unique
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TENSION 
BETWEEN PUBLIC 
DUTIES & POWER
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POWER OF TRUTH
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AVOID 
“SAME AS LAST YEAR” 

MENTALITY

09/12/2023 2023 LAPERS Seminar 11



Fiduciary Responsibility

09/12/2023 2023 LAPERS Seminar 12

INNOVATOR WHO IS READY TO FAIL
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CONSTRUCTIVE CRITICISM
v.

FAULT FINDING
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TONE AT THE TOP
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MAKE BELIEVE BOARD
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TEAM SPORT
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ONGOING 
RISK 

ASSESSMENT
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RIGHT QUESTIONS??

09/12/2023 2023 LAPERS Seminar 18



Fiduciary Responsibility

09/12/2023 2023 LAPERS Seminar 19

RELATIONSHIPS
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CULTURE OF OPENNESS
 Challenges

 Questions

RESPECT



Louisiana Legislative 
Auditor’s Office

Jenifer Schaye, CFE
General Counsel

Ph:  (225) 339-3871
Fax: (225) 336-5700

Email:  jschaye@lla.la.gov
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